“Please remember you are making comments in a public meeting. Should you make comments that are
considered defamatory in nature, you, as an individual, may be subject to legal action brought by the
subject of your comments. Board members will listen to all comments but will not respond to them, nor
will the Board take action on items not posted on the agenda. If the Board feels that something
commented on requires a response they will refer it to the District Administration to respond to at a later

date.”

WEST CENTRAL COMMUNITY SCHOOL DISTRICT
Annual, Organizational and Regular School Board Meetings
MONDAY, November 17, 2025
WEST CENTRAL SCHOOL MEDIA CENTER
6:00 PM

VISION: Student Centered, Future Focused

Mission Statement: Engage each and every student through collaborative
relationships, exceptional teaching, and personalized learning experiences
that will result in confident graduates who will succeed in their chosen
path.

Annual - Meeting

Board Goals
Call to Order
Roll Call
Approval of Agenda
Approval of Consent Agenda

a. Previous Meeting Board Minutes - October 20, 2025

b. Monthly Bills

c. Monthly Financial Reports

Board Report 1, Board Report 2, Revenue Report, Activity Report

Monthly Financial Reports
Open Enroliments
Special Ed Contracts
. Fundraisers
6. Old Business
a. Second Reading of the Following Board Policies: Regulation 503.08-R(1), IASB
September Updates, 208, 208-R(1), 401.01, 502.07, 507.02, 507.05, 607.02, 708,
710.01-E(1), 802.02, 804.05, and 705.01.
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7. Accept the Canvass of Election Results
8. Examine and Settle Books from the Previous Year

9. Adjournment of the Retiring Board


https://docs.google.com/document/d/1WD7ndYe2-mf9SeTuze6TkV9e2Ab4OeiI/edit?usp=sharing&ouid=111479882263999492146&rtpof=true&sd=true
https://drive.google.com/file/d/1HweCobJVH8UHG9v0OsZj-_OjMRmH3e5H/view?usp=drive_link
https://drive.google.com/file/d/1LML1i3oLDpjNZ6A3Q5qNrIdjnXFVczkA/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1u5NQukLBbIq_SZbcSmFd34VLFh0hl3rBcmIGhz5_QX0/edit?usp=sharing
https://drive.google.com/file/d/11NjmaNUYNZTVJAQl8H3SKIWXZsKOUoLa/view?usp=sharing
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Organizational & Regular Meeting

. Call to order

Nominations/Election of President of the Board of Education
Nominations/Election of Board Vice-President
Public Forum-
Staff Presentations-
Board and Administration Communication and Reports
a. Elementary Principal
b. Secondary Principal
c. Athletic Director
d. Superintendent
Personnel Actions
a. Hires
b. Resignations
New Business
Approve SBRC Request - Enroliment Increase/OE Out/ELL Beyond 5-year
Consider Early Retirement Policy
Determine the official newspaper
Set time/date for regular board meetings
Approve Use of Signature Stamp for Board President

Establish Depository Banks and Limits for District funds

Approve the Selection of Keystone AEA director/board member.

Approve Prom DJ/photo booth

Approve Agreement with Northwestern College

Approve the Agreement with Luther College

Approve Agreement with C4 Operations - Background Check Services

Consider a Work Session with the lowa Association of School Boards
. Approve Bid from Woodman for HVAC Repair

Approve Bid for Kitchen Oven

Consider Copier Agreement

Approve Timberline Agreement
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8. Board Talking Points
9. Adjournment



